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Applicant Information


	Name of Applicant Group
	The MAXwell Centre & Garden

	Activity Title
	Centre & Community Cupboard Steward

	Grant Requested (£)
	£4,928

	
- The Physical & Environmental Improvement Fund is to provide financial assistance for community initiatives aimed at improving the local area through Capital expenditure. Capital expenditure is something of a physical nature including the acquisition, improvement or structural enhancement of an asset valued at £6,000 or more. 
- The Youth Inclusion Fund is to provide financial assistance for community initiatives aimed at working with Children and Young People. Applications should be for an activity (or activities) focused on including children & young people in activities, diverting young people from an existing undesirable activity or preventing them joining in with such activity.  This should reflect a need that children and young people have been consulted on.
- The Small Grants Fund is for other applications that contribute towards achievement of the Dundee City Plan / Local Community Plan, usually up to £5,000, but there may be lower local restrictions on the amount.  Therefore, it is important to check with the relevant Community Worker as listed on page 8 for any local restrictions or other requirements.


	This application should address needs in one of the below Wards within which the Dundee Partnership supports activity.  If an activity covers more than one Ward then an application is required for each Forum, but it is essential that each application can stand on its own if agreed and that the application is not for a city-wide activity, but a local activity that is to take place in more than one Ward.



	TICK THE WARD WHERE YOUR PROJECT WILL OPERATE
	
	PLEASE INDICATE WHICH TYPE OF GRANT YOU ARE APPLYING FOR

	
	
	

	Coldside	
	
	Small Grant	

	
	
	

	[bookmark: Check2]East End	|_|
	
	Physical & Environmental Improvement	|_|

	
	
	

	Lochee		|_|
	
	Youth Inclusion	|_|

	
	

	Maryfield	|_|
	

	
	

	North East	|_|
	Please note that communications regarding this application will be sent to you via email unless you indicate otherwise

	
	

	Strathmartine	|_|
	



Checklist for the DP Community Regeneration Fund Application Form

Before submitting your application form to the Dundee Partnership Team, please use the below checklist to ensure that your form is as fully completed as possible. Please also note that submitting an incomplete form can cause delays in processing or rejection of your application.

Have you:

	Read the guidance sections of the form
	

	
	

	Fully completed the information on the front of the form
	

	
	

	Provided a response to all sections of the application form 
	

	(including indicating a section as ‘N/A’ where relevant)
	

	
	

	Checked that your budget adds up properly?
	

	
	

	Checked that your start date is after the date at which funds could be available, 
	

	(see page 6) and that your end date is within the financial year?

	

	Included appropriate, measurable outputs & outcomes?
	

	
	

	Provided your groups accounts, or other appropriate financial information?
	

	
	

	Sourced and attached all relevant quotes?
	

	(multiple quotes are required where >£5,000 is being applied for to ensure value for money is being considered)
	

	
	

	Checked that the bank details or financial code are correct / complete?
	

	
	

	Signed the form and given accurate contact details?
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	Who is the grant for? 
(Name of Applicant Group / Department)
	The MAXwell Centre & Garden

	Did you receive a Dundee Partnership grant during 2022-23? 
(If yes, list all grants below)
	
YES / NO

	Title of project funded
	Amount granted
	When
	Was it fully spent?

	Cosy Corner
	£525.00
	Oct 22
	Yes

	Garden Club
	£6,905.00
	April 22
	Yes

	
	
	
	

	
	
	
	



	
Please give a description of what you want this grant for - (please limit your answer to 500 words or less)

We would use the grant to employ a part time Centre & Community Cupboard Steward. 

This person would carry out the following to support the project’s activities and services:

· Welcome and signpost centre visitors.
· Manage the Community cupboard 3 days/week and co-ordinate volunteers to help support them and provide cover to allow full time access to the cupboard.
· Co-ordinate deliveries and cupboard stock.
· Work with MAXwell team to develop long term sustainability for when The Dundee City Council food provision ends in March 24.
· Co-ordinate waste, cardboard and other recycling collections.
· Encourage users to access the additional support we provide.
· Arrange extra collections to fill any shortfall in deliveries.
· Ensure all the Cupboards hygiene and health and safety regulations are adhered to.
· General Centre repairs and maintenance. 
· Ensure building security policies are adhered to.
· Testing fire alarms and other security systems.

This role is vital within the centre and allows our community access to not only store cupboard basics and second day bakery products but fresh produce from our community garden. We also have funding to stock the cupboard with additional fruit and vegetables to supplement this.

The steward is also able to encourage visitors to chat with our project support worker and access all the additional support that is currently available.

Having a steward on site to carry out quick repairs and maintenance means we have a reduction in expensive emergency call outs to profession tradesmen such as plumbers and joiners. As our costs have rocked due to the cost of living crisis this has been vital for project finances.

They are the welcoming face of the centre encouraging visitors to access all our activities and services. They make everyone feel safer.

Last month the centre and garden had 2,364 visitors and the cupboard 1,402.



	



	
Which City Plan / Local Community Plan Outcome(s) will it address?


	Our communities have high quality and accessible local services and facilities.
Reducing Inequality.
Local Coldside Community Plan: We need to respond to the cost of living crisis.




	
How many people will benefit from this project?
	500

	Will any specific groups benefit from this project? (male, female, age range or protected characteristic)
 





	
Please say why the project is needed (please limit your answer to 500 words or less)

	
An average of 70 individuals and families visit the Cupboard each day. This ever increasing demand to access the cupboard and all our services and activities really demonstrates the need to provide this project.

Due to the cost of living crisis we now have over 100 individuals and families each month coming to us in financial crisis. In addition to foodbank referrals we help them to access a wide range of other support. Our community cupboard plays a vital part supporting families in crisis.
As numbers increased there has been a huge pressure on staffing resources so having this funded position allows individuals and families to quickly be sign posted to the correct individual or department.

We are also aware that next year there will be no council funding allocated to providing a weekly stock delivery, we need to develop a strategy for this to be able to continue to provide our community with all the support we can. The Steward would be a key part of this work on sustainability over the six months.

Having the resources of a skilled individual to preform basic repairs and maintain equipment is also much needed to reduce the huge negative impact raising costs is having on our project budgets. 




	
What local consultation has taken place regarding this application? 
(Please attach evidence summarising the results of any consultation)

	
Local people are involved in the development and running of our centre at every level. From our board of trustees who steer the overall project, to the individual volunteers who deliver and support our daily activities, to participants of all ages. Our youth groups are very actively involved in the whole process too - they have a say in determining the activities we provide not only for their groups but across the centre. 

Regular consultation, evaluations, open days and regular meetings with ensures that we are constantly engaging everyone to influence what we provide and any new services required.




	
What evidence do you hold that the local community supports this application? 
(For example, was it proposed by members of a particular group? Does it directly address need identified by community members?)

	
The Coldside Community Cupboard project initially started from a proposal that came from a consultation event run by the Dundee Carer’s Centre in Main Street church In June 2018.  It was attended by over 60 members of the local community and local community partners. We agreed to test some ideas one of which was to develop a Community Cupboard. 
Dundee Cares Centre, The Maxwell Centre, DVA, NHS, Community Health Team, Volunteer Dundee agreed to work in partnership to make this happen.

We have kept project as local as possible, we held a competition with the local primary schools to design our logo, and St John’s RC High School were involved to printing the logo onto bags.

After the launch of the cupboard we will began the process of developing recipes and information that will be available to anyone who access the cupboard. Community members wanted practical cooking course so we started running companion budget cooking courses in the centre using ingredients from the Community Cupboard.

More recently with the cost of living crisis community members tell us how much they rely on the cupboard. It is now vital that staff and volunteers support everyone accessing the cupboard to receive all available local support.
 



	
How will the project / activity tackle deprivation or benefit those experiencing deprivation? (Refer to Section 1 of the Guidance Notes)


	The latest SIMD statistics show our local area falls within the top 15% most deprived areas in Scotland, with one part ranking in the top 5%.The effect of this level of inequality is that expected outcomes in relation to learning, health and employability are significantly lower than the Scottish average. Poor mental health, obesity, high incidence of type II diabetes and low school attainment are all hallmarks of this community. The Coldside Community Cupoard contributes to the extensive range of services and activities we provide to help tackle current issues and make us stronger, more resilient for the future.

In Dundee, 31% of children live in poverty. (Child Poverty Action).  Coldside, has the highest rate in the city at 41%.The Community Cupboard addresses this by giving families dignified access to fresh produce and support to access a wide range of services and activities dedicated to closing the gap that exists for our community. 

	
For Physical & Environmental Improvements (which must be Capital worth at least £6,000 in value) the following questions must be answered: 


	Have all relevant permissions been agreed? (please state what these are) 


	How will the planned project be maintained? (please state who will be responsible for this)


	What is the expected 'life' of the improvement? (e.g. before it will require replacement)

	Could a plaque indicating the Community Regeneration Fund as a source be added on location for this award? (If there would be additional costs for this, please indicate this in the budget section)






	
What other sources of funding have you secured / tried to secure for this project? 
· If none, please state why this is the case
(Detail below, including applications that are pending or that have been turned down. We may ask for further evidence of an application for other funding)


	
Source of Funding (detail if this funding is for more than 1 year, if applicable)

	
£


	We have confirmed secured funding from the Big lottery to support this project.
	£1,000.00



	

What are the costs of your activity and how much money is required? Please give specific details (expand list / use an additional sheet if required) and provide all quotes (good practice for applications for over £5,000 is to provide three quotes to ensure value for money is received, and we will require to see these where relevant).


	
Cost Heading

	Full Costs
(£)
	DP Aid
(£)

	Centre & Community Cupboard Steward 
£10.90/Hour 20 hours/week  - 26 weeks
	£5,668.00
	£4,928.00

	NI
	£160.00
	

	Pension
	£100.00
	

	
	
	

	
	
	

	Totals
	£5,928.00
	£4,928.00



	
· All applicants are required to submit a copy of the group's most recent annual accounts with this application. These will be used to help determine eligibility for funding, and WITHOUT THEM AN APPLICATION WILL NOT PROCEED
· If reserves held are less than three months operating expenses please confirm this below
Note that if you have already submitted your accounts within this financial year, further copies may not be needed - please check with the Dundee Partnership Team if unsure

	

	
What other documents are you attaching to evidence the budget costs for this application? (e.g. quotes, estimates, projected income and expenditure)

We pay the National Living wage which is £10.90 till end March 2024

	



	
How do you intend to monitor the project Outputs and Outcomes?

	
Monitoring will be done primarily through accurate, daily records of all cupboard users. This data will be reviewed monthly to establish whether attendance on any days has changed significantly, we can then investigate and adapt our service accordingly.

To assess impact and evaluate our service, we seek regular feedback via questionnaires and informal interviews. 

We regularly carry out and review case studies of cupboard users. 

We utilise social media by using Facebook and Twitter to actively encourage feedback. 




	What is the planned start date of the event/activity? 
Please note turn around on applications is 6 - 10 weeks and funding cannot be retrospective (see section 2 of the guidance notes)
	1st October 2023

	What is the planned end date of the event/activity?
	31st March 2024




Outputs & Outcomes

It is expected that applicants will have evidence to support performance information when completing returns on the performance against target.  Consideration of this should be given when outputs and outcomes are set out.

Applicants will usually refer to one City Plan / Local Community Plan Outcome, but the opportunity is given for up to two, if required. Please refer to section 3 of the Guidance Notes for examples of outputs and outcomes / indicators.

	City Plan / Local Community Plan Outcome:

Our communities have high quality and accessible local services and facilities.

Local Coldside Community Plan: We need to respond to the cost of living crisis.



	Purpose of activity / project within this Outcome:

Our local community will be signposted to and be able to easily access an extensive range of support and services within the centre by ourselves or an extensive range of partner organisations. 
The Cupboard will provide access to a choice of food, including fresh fruit, vegetables and locally grown garden produce.


	
	Target 2023-24

	Outputs
	

	Provide individuals and families accessing the Cupboard with additional support to access cash alternatives and fresh garden produce.
	100 individuals and families/month

	Cupboard users have access to the extensive range of partner services within the centre.
	5 Session/week

	Support cupboard volunteers to gain new skills and provide socialising opportunities.
	5 Cupboard Volunteers

	Access to a Community cupboard stocked daily.
	130 Sessions

	Outcomes / Indicators:
	

	Community members have improved access to all available support
	

	Our Community has improved access to all available financial support. Community member have all sources of income maximised.
	

	Community members have improved access to fresh fruit and vegetables.
	

	Our community feels more empower to tackle the difficult issues affecting them including poverty, debt and ill health.
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